
Tuesday, 7th  April 2020                                   
Wednesday 8th  April 2020  

 
 

VENUE - Dubai Knowledge Park- UAE   
        (9 AM - 6 PM)  
 

WE INVITE YOU TO JOIN US FOR AN EXCITING PROGRAM 

The Leadership Challenge Workshop  

LEADERSHIP CHALLENGE  

Workshop ®  

TO REGISTER CALL: +971 56 994 5094 | EMAIL: pa@motivaluate.com 

 



THE MOST TRUSTED SOURCE FOR BECOMING A BETTER LEADER 

TLC WORKSHOP 
 

The Impact of The Leadership Challenge 

Over its 35-year history, The Leadership  Challenge has sold over 
two million copies and has been translated into 12 languages.  

The LPI is one of the most widely used leadership assessment 
instruments in the world.  

 
The LPI (Leadership Practices Inventory) 
 

• Grounded in Solid Research 

Backed by 35 years of original research and data from 
millions of leaders around the world. 
 

• For Leaders at All Levels 

From new managers to senior executives—no matter 
where they are in their leadership development journey—
360-degree feedback is a valuable gift. 
 

• Leadership is Everyone's Business 

Renowned for approaching leadership as a measurable, 
learnable, and teachable set of behaviours. 
 

• Realistic 

Focuses on the toughest organizational challenges leaders face today 
 

• Successful 

The LPI is used by more than 3 million people worldwide 
 

• Versatile 

The Leadership Challenge appeals to all leaders in all sectors (financial 
services, healthcare, government, non-profit and commercial) 

The 

Philosophy 

Motivaluate invites you to be a part of a small, carefully 
selected group of participants charged with learning the 
Leadership Challenge in GCC. We are holding an exclusive 
training event with a limited number of seats where our 
proven Master Facilitator will train you on the principles of 
The Leadership Challenge and its seminal 360 degree as-
sessment tool, the Leadership Practices Inventory . 

Motivaluate, a dynamic Learning & Development Solutions 
provider, is committed to  developing quality leadership 
within the GCC region.  

Motivaluate is equipped with a team of experienced pro-
fessionals in GCC to support your leadership development 
efforts  with ongoing training, coaching and a full range of  
training and development tools that will ensure you re-
ceive what is needed to achieve your leadership goals. This 
program has been a proven success across the world and 
now is the right time for you to enhance your leadership 
skills and drive success within your organization. 

The  

Opportunity 

The  

Outcome 

The Leadership Challenge is about how leaders mobilize oth-
ers to want to get extraordinary things done. It's about the 
practices leaders use to transform values into actions, visions 
into realities, obstacles into innovations, separateness into 
solidarity, and risks into rewards. It's about a climate in which 
people turn challenging opportunities into remarkable suc-
cesses. 

TO REGISTER CALL: +971 56 994 5094 | EMAIL: pa@motivaluate.com 

THE LEADERSHIP CHALLENGE® WORKSHOP— DAY 1 & 2 

This session is open to participants who want to enhance and build 

their Leadership skills. Preceded by the renowned Leadership Prac-

tices 360° Assessment, this program will empower the participants 

on the Five practices of Exemplary Leadership. 

Become a more effective and influential leader by applying what 

you learn to:   

• Communicate fundamental values and beliefs. 

• Focus people's efforts on key values through their own actions. 

• Build collaboration, teamwork, and trust. 

• Strengthen others' abilities to excel. 

• Inspire others to share a common vision. 

• Recognize the accomplishments of others. 

Achieve extraordinary results in your organization and role by:  

• Creating higher performing teams 

• Generating increased sales and satisfaction levels 

• Fostering renewed loyalty and organizational commitment 

• Enhancing motivation and the willingness to work hard 

• Increasing retention, reducing absenteeism and turnover 

Attendee profile : 

Executive coaches and independent HR professionals, HR 

consultants and management consultants who act as external 

consultants and want to: 

 Develop their leadership coaching capabilities 

 Benefit from highly effective leadership and culture change 

process 

 Leverage the most famous leadership assessment  

'Leadership Practice Inventory 360’ to promote their services 

Organizational HRD professionals who want to expand the 

coaching programs in their organization or want to be an internal 

coach themselves. 

Business executives who want to coach and develop their direct 

reports to accelerate their leadership growth using an effective 

and proven process. 

Business mentors who want to develop others inside and outside 

their organizations. 

http://www.leadershipchallenge.com/WileyCDA/Section/id-131055.html


SHRIDHAR SAMPATH 

Author, Speaker, Corporate Educator 

Shridhar Sampath is the founder and General Manager of 

Motivaluate Consulting & Training FZ LLC, a company that offers a unique combination of busi-

ness and financial consultancy services. He is an expert on Leadership, Strategy and Finance and 

speaks at various conferences and forums on related topics. He recently published his first book - 

"Done is better than perfect" - a collection of sixteen life lessons that have shaped his life. 

Shridhar has a CPA from the USA and a CA from India. He is a Certified Master of the Leadership 

Challenge & Student Leadership Challenge (www.leadershipchallenge.com) and a Certified 

facilitator of the Capsim Business Simulation (www.capsim.com). He is also a facilitator for Duke 

Corporate Education (www.dukece.com)as a member of their Global Learning Resource Network 

and Adjunct faculty with the S.P. Jain School of Global Management teaching at their Mumbai, 

Singapore and Dubai campuses. He brings over 25 years of leadership experience and knowledge 

based on his experience in industry. He is passionate about developing Business Leadership skills 

amongst business owners, entrepreneurs and executives that has resulted in unparalleled finan-

cial profitability for the client, a positive mind-set for all employees and increased shareholder 

value. 

Shridhar's work experience spans Audit, FMCG and Oil & Gas service industries in a range of lead-

ership roles. He has lived and worked in over 10 countries and his work and life has taken him to 

over 45 countries and he brings to bear this rich diverse experience in his programs. His last held 

position in the corporate world was the Eastern Hemisphere Financial controller of a large Oil & 

Gas service company managing their business operations and finance support functions. During 

the last 8 years as a Motivational speaker and educator, he has spoken to and inspired over 

17,000 executives, business owners and employees. 

His clients come from diverse segments spanning Industrial (CAIRN ENERGY Delhi, Ingersoll-

Rand  Bangalore, ADMA, ADCO, ZADCO, Takreer, Salalah Free Zone, NOMAC KSA) Engineering 

( Ferrofab, Al Mulla Kuwait, Galfar Al Misnad) , Manufacturing ( Aujan Industries, Canpack 

ME ), FMCG ( Paris Gallery, Al Rostamani, AW Rostomani, Nikai, BMMI) to Banking (Emirates 

NBD Bank, First Gulf Bank) and Service (Dulsco, TASC)  companies.  He has created and deliv-

ered niche programs to develop the business leadership skills of his participants combining peo-

ple leadership with hard-core business acumen skills.  He believes in making his programs experi-

ential and activity based so that participants retain the learning and apply it to work. 

THE MOST TRUSTED SOURCE FOR BECOMING A BETTER LEADER 

PHOTOS OF PREVIOUS WORKSHOP: 

  

PRE—WORK ONLINE 

TLC E-learning program to be completed by 

each participant 

TLC Online Pre-Work  

LPI Online 360 

 

WORKSHOP DAY 

The Leadership Challenge Workshop pro-

gram includes one leadership training, par-

ticipant training material and lunch. 

 

POST WORKSHOP FACE TO FACE COACHING 

Face to face coaching after 3weeks of work-

shop, complete a final assessment and cre-

ate a vision presentation. 

 

SUCCESS STORIES USING THE LEADERSHIP 

CHALLENGE WORSKSHOP 

1. Fifth Third Bank: How Do You Develop 

Leaders and Improve Your Bottom Line? 

2. Booz Allen Hamilton: The Leadership 

Challenge Helps Achieve Performance 

Excellence  

3. Oracle: Leadership Challenge Series Pro-

gram  
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http://www.leadershipchallenge.com/UserFiles/Fifth_Third_Case_Study.pdf
http://www.leadershipchallenge.com/UserFiles/Fifth_Third_Case_Study.pdf
http://www.leadershipchallenge.com/UserFiles/Booz_Allen_Case_Study.pdf
http://www.leadershipchallenge.com/UserFiles/Booz_Allen_Case_Study.pdf
http://www.leadershipchallenge.com/UserFiles/Booz_Allen_Case_Study.pdf
http://www.leadershipchallenge.com/UserFiles/Oracle-case-study.pdf
http://www.leadershipchallenge.com/UserFiles/Oracle-case-study.pdf


TO CONFIRM YOUR SPACE @                                                                                                     
Please click on the below link:  

The Leadership Challenge Workshop                                      

Venue:  Dubai Knowledge Park,, UAE                                

By Email : pa@motivaluate.com  

By Telephone: +971 56 994 5094 (Dubai) 

For Further information only view these websites: 

  www.leadershipchallenge.com 

  www.lpionline.com 

Some of the companies already investing in The Leadership Challenge:  

 
ARAMCO 

AC Nielsen 

Caterpillar 

Boeing 

City of New York 

Del Monte Foods 

FedEx Ground 

Harley-Davidson 

Hewlett Packard 

Intel 

Nestle USA 

Pearson Education 

Unisys 

US Department of Treasury 

Aujan Industries 

Can-Pack 

Al Mulla Group Kuwait 

Paris Gallery 

Motivaluate Consulting & Training FZ LLC 

Block 13, Office No G.02. Dubai Knowledge Park 

Dubai, Unites Arab Emirates 

REGISTRATION CLOSES ON 2nd APRIL 2020 

THE LEADERSHIP CHALLENGE WORKSHOP  

 2 DAYS - 7th & 8th March 2020 

USD$. 2,000/- (+ VAT) 

 Includes Workshop Materials  

 Certificate of Participation 

 Food and Venue Charges 

EARLY  BIRD FEE  

Until 31st March 2020 

USD$. 1,800/- (+ VAT) 

 

http://motivaluate.com/the-leadership-challenge/
http://www.leadershipchallenge.com
http://www.lpionline.com

